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Austro-Serbian investigation."32 Bienvenu-Martin pro*
ceeded to take some steps accordingly, but they came too
late to produce any positive results.
It was in St. Petersburg, however, that the ultimatum
caused the greatest excitement and alarm. The Russian
Ministers and Entente Ambassadors did not get to bed
until long past midnight, after the France had steamed
away under the stars carrying Poincare down the Gulf of
Finland. They had not yet recovered from the fatiguing
festivities and bountiful banquets, when they were rudely
awakened toward 7 A. M.,33 after very few hours of sleep,
by the news of a telegram from Belgrade telling of the
ultimatum. During the succeeding fortnight of almost
sleepless days and nights, the fatigue and mental demands
were far greater than during Poincare's visit. Not only in
St. Petersburg, but everywhere in the Foreign Offices of
Europe, responsible officials now began to fall under a
terrible physical and mental strain of overwork, worry, and
lack of sleep, whose inevitable psychological consequences
are too often overlooked in assessing the blame for the
events which followed. But if one is to understand how
it was that experienced and trained men occasionally failed
to grasp fully the sheaves of telegrams put into their hands
at frequent intervals, how their proposals were sometimes
confused and misunderstood, how they quickly came to be
obsessed with pessimistic fears and suspicions, and how in
some cases they finally broke down and wept, one must
remember the nerve-racking psychological effects of con-
tinued work and loss of sleep, combined with the conscious-
32 Poincare, Les Origines de la Guerre, p. 213; this and the other
important wireless messages to and from Poincare and Viviani on board
the France are suppressed from the French Yellow Book.
33 Paleologue, I, 22 f.; Sazonov, Fateful Years, p. 152, says that, hav-
ing learned during the night of July 23-24 of the presentation of the
ultimatum, he left Tsarskoe Selo next morning to return to St. Peters*
burg.